2025 Financial Statement Audit

City of Blooming Prairie
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Introduction

- Audit Opinion and
Responsibility

- General Fund Results

- Other Governmental Funds

- Enterprise Funds

- Key Performance Indicators




Audit Results
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AUDIT RESULTS

Fiscal Year 2025 Findings

- Preparation of Financial Statements
- Internal Control Finding

- Limited Segregation of Duties
- Internal Control Finding

- Material Audit Adjustments
- Internal Control Finding




PRIOR YEAR AUDIT RESULTS

Fiscal Year 2024 Findings

- Preparation of Financial Statements
- Internal Control Finding
- No update in the CY
- Limited Segregation of Duties
- Internal Control Finding
- No update in the CY
- Material Audit Adjustments
- Internal Control Finding
- No update in the CY
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General Fund Budget to Actual

Final
Budgeted Actual Variance with
Amounts Amounts Final Budget
Revenues S 1,771,400 S 1,832,760 S 61,360
Expenditures 1,758,536 1,628,739 129,797
Excess (Deficiency) of Revenues Over (Under) Expenditures 12,864 204,021 191,157
Other Financing Sources (Uses)
Sale of capital assets 8,000 51,216 43,216
Net Change in Fund Balances 20,864 255,237 234,373
Fund Balances, January 1 1,247,046 1,247,046 -

Fund Balances, December 31 S 1,267,910 S 1,502,283 S 234,373




General Fund Revenues by Type

$1,200,000

$1,000,000 -

$800,000
$600,000

$400,000
$200,000

Taxes Intergovernmental Charges for Services Other

m2023 2024 m 2025




General Fund Expenditures by Type
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Special Revenue Fund Balances

Fund Balance

December 31 Increase
Fund 2025 2024 (Decrease)
Component Unit
EDA S 381,719 $ 424,370 S (42,651)
Nonmaijor Funds
Revolving Loan - 237,544 (237,544)
Total $ 381,719 $ 661,914 § (280,195)
$700,000
$600,000 -
$500,000 -
$400,000 -
$300,000 -
$200,000 -
$100,000 -
S' 1 T

Restricted Unassigned
m 2023 2024 w2025




Capital Project Fund Balances

Fund Balance
December 31 Increase
Fund 2025 2024 (Decrease)

Major Funds
Capital Reserve S 1,272,616 S 835234 § 437,382
Nonmajor Funds
Second Street Project (13,817) (13,817) -
2023 Street Project - 213,429 (213,429)
Highway 218 Project (6,510) (616) (5,894)

Total $ 1,252,289 $ 1,034,230 $ 218,059
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Debt Service Fund

Total Cash
and Total Outstanding Maturity
Debt Description Investments Assets Debt Date
G.O. Special Assessment Bonds
2015A G.O. Improvement Bonds S 151,755 S 207,285 S 180,000 2030
2016A G.O. Street Reconstruction Bonds 75,423 434,746 520,000 2031
2017A G.O. Improvement Bonds 83,782 125,498 305,000 2032
2019A G.O. Improvement Bonds 31,588 149,976 485,000 2034
2023A G.0O. Improvement Bonds 344,949 3,254,663 3,785,000 2043
Total G.0. Special Assessment Bonds S 687,497 S 4,172,168 S 5,275,000
Future Interest on Debt S 2,395,588
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Cash and Investments Balances by Fund
Type
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KEY PERFORMANCE INDICATORS
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KEY PERFORMANCE INDICATORS

Debt

Long-term Debt - Per Capita Debt Service Expenditures as a Percent of Current Expenditures
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«=o==City Of Blooming Prairie $1,978 $1,807 $3,478 $3,379 $3,186 «=o—City Of Blooming Prairie 26.48% 22.95% 28.21% 29.64% 30.60%

21




KEY PERFORMANCE INDICATORS

Expenditures

Current Expenditures - Per Capita Capital Expenditures - Per Capita
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