Stantec Consulting Services Inc.
3800 Hwy. 52 North

Suite 130

Rochester MN 55901

Tel: (507) 282-2100
Q Stantec Fax: (507) 282-3100

September 14, 2026

Mr. Anthony Martens

City of Blooming Prairie

138 Hwy. Avenue South
P.O. Box 68

Blooming Prairie, MN 55917

Reference: 2027 Street Improvements Project
Feasibility Report Letter Proposal

Honorable Mayor and City Council,

On April 15, 2026 I was informed that the Council had authorized the reclamation and paving of sections of both
Memorial Drive SW and Fourth Street SW at their April 14t Council Meeting. In discussions with City Staff, it was
recognized that this improvement is deemed assessable by their assessment policy and therefore must follow the
Chapter 429 special assessment process, should the Council decide to follow that policy. In further discussions, it was
determined that this project is also above the $175,000 limit for quotes and must be publicly bid following state
statutes.

As the Staff and I discussed this improvement, we reviewed the potential timeline of this project following state statutes
and it appears that this project, while it can be accomplished, may be pushing the limits for a potential 2026
completion.

At the following Council Meeting, Council decided to postpone these improvements until they can be properly scoped,
planned, and bid so that the City can follow their assessment policy.

Since this decision, Stantec has met with Administrator Martens and Public Works Director Motl to scope out a project
to be studied and decided on by Council. This letter proposal is for that Feasibility Study so that Council can make an
informed decision and follow through with its Assessment Policy as part of the project financing.

We identified 4 areas to be examined within this Feasibility Study, and Council can then decide on the limit of scope
moving forward for the proposed 2026 Street Improvements. Those areas to be reported include:

4t Avenue SW (between 3™ and 274 Street SW)

Memorial Avenue S (between 3™ and 15t Street SW)

Memorial Avenue S (between 15t Street SW and Main Street W)
4th Street NE (between TH 218 and Center Avenue)

P

This feasibility report will examine the existing surface condition of the roadways, as well as take a cursory review of the
underlying utilities to see if there is a need for underground improvements in conjunction with the surface
improvements. Stormwater conveyance, preliminary assessment calculations and estimated 2027 project costs will be
evaluated for Council and Staff consideration.

Project Assumptions
As part of the feasibility report and this letter proposal, the following assumptions have been made:

1. No topographic surveying of the project area will be completed in conjunction of this report.
No geotechnical exploration by Stantec will be completed in conjunction of this report, however, we will review
all information currently available and may request some preliminary exploration by City Staff. No outside
consultant will be hired by Stantec, and this work will not be pursued unless deemed necessary and with
authorization from City Staff and Council.

3. Necessary utility replacements and upgrades will be considered and reported on within this feasibility report.
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4. Construction cost estimates will be consistent with actual costs observed within the 2026 construction bidding
season, with a determined cost increase factor to best estimate 2027 construction pricing.

Compensation

The below Project Work Plan exhibit indicates our estimated work hours and associated hourly fees, including project
expenses. Upon acceptance of this proposal and notification to proceed by the City of Blooming Prairie, we will initiate
the report services as scoped within this proposal. We propose to complete the work detailed in our scope of services on
an hourly rate basis not to exceed $7,773.25, including reimbursable expenses in accordance with the terms and
conditions of our Professional Services Agreement with the City of Blooming Prairie, MN.

2027 Street Improvements

( E Sta ntec Summary of Total Estimated Hours and Fees
Project Design Construction Total
Tasks Manager Engineer |Superintendent Clerical Hours
Team Members Brett Grabau, PE~ TomMoen, PE Tyler Fischer Andrea Capra
Task 1 - Project Management, Field Review and Report Drafting
1.1 - Meet with City Staff once the feasibility report has been completed
to review the report and discuss the conclusions and recommendations
as it pertains to engineering concerns. (1 Meeting) 2 2 4
1.2 - Report Drafting (Text and Presentation) 8 4 12
1.3 - Site Visit to Verify Existing Utilities, Roadway and Drainage
Conditions. 4 4
1.4 - Report and Documentation Reproduction, Printing and Binding 1 1
Task 1 - Total 14 6 1 21
Task 2 - Property and Utility Background Data Management
2.1 - Base Drawing within Civil 3D CAD. Review existing platting,
utilities, ROW, and aerial photography for the project corridor. 4 2 6
2.2 - Preliminary assessment roll production and projections. 2 2
Task 2 - Total 2 4 2 8
Task 3 - Concept Design, Project Cost Analysis and Report Figures
3.1 - Concept layout for utility and roadway improvements within the
project footprint. 2 2 4
3.2 - QA/ QC Review of concept design. 1 2 3
3.3 - Production of Engineers' Estimate of Project Costs. Including
review of historical and estimated 2026 construction and project costs. 2 2 4
3.4 - Preparation of report tables and cost analysis presentation within
report. 2 2 4
3.5 - Production of report figures. 6 6
Task 3 - Total 6 9 6 21
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@ Stantec

2027 Street Improvements
Summary of Total Estimated Hours and Fees

Summary of Total Estimated Hours and Fees

Project Design Engineer In Total
Major Tasks Manager Engineer Training Clerical Hours Cost
Team Members Brett Grabau, PE Tom Moen, PE Tyler Fischer Andrea Capra
Task 1 - Project Management, Field Review and Report
Drafting 14 6 1 21 $3,263.00
Task 2 - Property and Utility Background Data Management 2 4 2 8 $1,202.00
Task 3 - Concept Design, Project Cost Analysis and Report
Figures 6 9 6 21 $3,156.00
Total Labor 22 13 14 1 50 $7,621.00
Hourly Rates 2026 [ $166.00 $150.00 $135.00 [ $129.00 --- [ ---
|
Stantec Reimbursable Expenses ---
Mileage $152.25
Total Reimbursable $152.25
Total Project Cost $7,773.25

The work detailed within this proposal is anticipated to be complete in the fall of 2027, at which time the Council will
have the opportunity to review the findings of the feasibility report and determine if they would like to proceed to a
public hearing and design at this time on all or portions of the proposed project footprint.

Should you have any questions or concerns, please feel free to contact me at (507) 529-6030.

Regards,

STANTEC CONSULTING SERVICES INC.

ey yea

Brett A. Grabau, PE
Associate

Phone: (507) 529-6030
Brett.Grabau@stantec.com

By signing this proposal, the Blooming Prairie City
Council authorizes Stantec Consulting Services, Inc. to
proceed with the services herein described as the
Memorial Drive and Fourth Street Reclaim and Repave
Improvements Feasibility Report, and the Client
acknowledges that this work shall be completed in
accordance with the City of Blooming Prairie
Professional Services Agreement dated October 21,

1999.

This proposal is accepted and agreed on the

of

, 2026.

Per: Blooming Prairie City Council

Signature

day




September, 2026

Re: City of Blooming Prairie
2027 Street Improvements

TENTATIVE PROJECT SCHEDULE

Task Date
Stantec and Staff Initiate Project Scoping Complete
Council Scope and Authorize Feasibility Report September 14, 2026
Present Feasibility Report w/ Preliminary Assessment Totals October 12, 2026
Call for Public Hearing on Assessments
Improvement Public Hearing November 9, 2026
Authorization to Prepare Plans and Specifications November 9, 2026
Stantec Design Improvements Plans and Specifications December 2026 — February 2027
Council Approval of Plans and Specifications February 2027
Council Approval for Submittal of Ad for Bid February 2027
Submit Advertisement for Bids for Publication February 2027
Bid Date March 2027
Consider/ Award Contract March 2027
Construction (Early Start Date) May 2027
Substantial Completion July 2027
Final Completion July 2027
Assessment Public Hearing October 2027

Memorial and 4™ Reclaim and Repave Improvements



